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A day in the life of a Community Manager 

 Many sources: social networks, blogs, microblogging… 

 Monitoring, but also analysis and engagement 

 Sampling vs. exhaustive 
(crisis prevention & management) 

 Reporting / Dashboards /  
Real-time alerts 

 Many tools (free/paid for) 

 Many languages 
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How can I manage Social Media 
by exception? 
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From this… 



DAEDALUS, LT-INNOVATE SUMMIT, BRUSSELS 19th June 2012 

… to this 
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Semantic Browser 

Target Users: small communication agencies, community 
managers and SM power-users (bloggers, twitterers) 

Need/problem: Monitor and analyze constant, real-time 
timelines/threads about brands, products, people… 

What: Semantic Browser is a browser plugin 

Main benefits: Help to identify mentions/appearances/
comments that demand attention/response in real-time 

How: Uses NLP to understand, tag and enrich social media 
Alternative solutions: manual processing, full-fledged tools 

Differentiators: 
•  Non-intrusive, easy to install and use 
•  High-precision mention identification and analysis 
•  On-the fly visualization 
•  Multilanguage 
•  FREE! (at least for low-volume users) 
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Entity: Bankia 

Entity: Bankia 

Bankia Business Spain 

Conf. 90% 

What would you like to analyze? 
● Everything 
○ Entity/Concept: 
○ Category 

○ Business/Companies 
○ Stock 
○ Brando 
○ Sports 
○ Celebrities 

What would you like to display? 
● Everything 
○ Only what has been analyzed 
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How it works 

 Semantic identification and filtering 
• Entities, concepts 
• Synonyms, disambiguation, fuzzy matching 

 Sentiment analysis 
• Feature-based polarity identification 

 Topic categorization 
•  IPTC classification 

 Alerts, easy navigation to mentions requiring attention 

 Corporate reputation analysis 
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How it works 
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How it works 

 Browser plugin interprets Twitter, Facebook, 
Google+, HootSuite, TweetDeck, Google 
Reader and (soon) other formats. 

 NLP is performed via Daedalus web 
services deployed on Amazon cloud 
invoked through REST APIs: high 
scalability, continuously improved, always 
up-to-date 



DAEDALUS, LT-INNOVATE SUMMIT, BRUSSELS 19th June 2012 

Go-to-market strategy 

  Private beta testing will involve representative and influential users 

  Relationships with influencers, PR, Search Engine and Social Media 
Marketing will increase visibility and awareness 

  Collaboration with user associations (e.g.: Spanish Community 
Manager Association) will allow to build awareness and an initial user 
base 

  Freemium model will foster trial, use and adoption 

  Referral campaigns will help grow reach and registrations 

  APIs for third parties (e.g., Salesforce/Radian6) 
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WhoGotFunded - Digimind/Daedalus - EUREKA 
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FLAVIUS – EU FP7 PROJECT 
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THANK YOU! 

JOSE C. GONZALEZ 
jgonzalez@daedalus.es 
http://www.daedalus.es 
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